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Happy New Year!

The Board invites the attendance of all SCCM members at a special event on January 18th.  In addition to being a festive celebration for us, we will also showcase our new web site and kick-off our participation in the IVC 150 for 150 Volunteer Challenge. To emphasize the importance of having all members attend, you will be credited with 1.5 hours of your 12 hour minimum participation requirement for 2017. 

Please make every effort to join the Board members at the Chamber of Commerce facility on Ordze Road, Wednesday January 18th from 7:00 to 8:30 pm.  Watch your email for more details.  We request that you RSVP by Thursday January 12th.



Announcements

Case Development Training for volunteers is scheduled for Saturday, February 4, 2017. More details will follow as available.
SCCM is registered to participate in the Strathcona County Trade Show in April, 2017.  Please consider making space in your calendar for these important activities.

Website Launch 	
The official launch of the new SCCM web site will occur on January 18th in conjunction with our New Year’s social and volunteer challenge kick-off.  This event is for members only; a separate event will be organized later to introduce our community partners and stakeholders to the web site. All members are encouraged to give their feedback on the web site

The Strathcona County Information and Volunteer Center (IVC) has announced a challenge in 2017 in recognition of Canada’s 150 years as a nation. In this special year, the challenge will celebrate the energies and contributions of volunteers across the County.
 
It will feature a platform that allows volunteers to register and track their volunteer hours. Those who register will be acknowledged with a certificate signed by our local MLA and MP, as well as a specially designed pin. IVC will also host a celebration for participants toward the end of the challenge.

SCCM has decided to register our volunteers for this challenge, and to create an internal challenge involving all our volunteers.  We will receive more details from IVC on January 10th, and we will provide all details to you, our volunteers, at a special event on January 18th.
IVC 150 for 150 Volunteer Challenge 
December 2016
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Membership Changes
Over the past year, SCCM has accepted the resignations of memberDaryl Willetts, Lynn Hutchinson and Joanne Munro.  We appreciate their contributions to our society. The Board is also pleased to welcome Judy Balombim as a new member.
Policy Update 
Your Board of Directors has finalized the following policy for handling complaints that may arise in the course of our business. SCCM is proud to say that, in 20 years of operation, only one complaint has been brought to the Board’s attention.  We hope there will be no need to invoke this policy in future; nevertheless due diligence suggests we should be prepared.
Complaint Handling Policy and Procedure
(approved by Board of Directors, September 21, 2016)

Purpose 
To address any complaint or dispute that arises among or regarding Strathcona County Community Mediation Society (SCCM), its members and / or clients. 

Guiding Principles
i. Complaints and disputes are resolved respectfully and in a timely manner.
ii. All participants, the Program Director and the Board of Directors shall be privy to information regarding the complaint
iii. Complaints will be dealt with in a confidential, fair and thorough manner, according to the values of respect, collaboration and interest-based communication. 
iv. All parties involved will be provided with clear reasons for all outcomes or decisions made.
v. A confidential record shall be kept for each complaint lodged.
Procedures
i. Parties to the complaint will talk it out, face to face, to attempt to reach an understanding / resolution.  If desired or required, the Program Director can be asked to facilitate the face to face discussion.
ii. If resolution is not reached, a written complaint must be submitted to the Board of Directors.
iii. The Board of Directors will notify all affected parties of the complaint and invite them to participate in a facilitated or mediated discussion.
iv. The decision of the Board is final, subject to any provision that would require a decision to be made by vote of the membership.
Negative Feedback
i. Participants in SCCM activities are invited to provide written feedback on the activity or service via the Participant Feedback Form. 
ii. All comments of an unsatisfactory nature will be investigated and explored to improve understanding and will be brought to the attention of the Board of Directors. 
iii. The Board of Directors will work with the Program Director, and the participant if deemed helpful, to explore solutions and to make improvements to SCCM programs, activities and services. 
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a. To which community, professional or recreational groups do you belong?  
b. What sorts of conflict might the members or group encounter where SCCM   assistance could be of benefit?
One of the Board’s strategic priorities is to improve awareness of SCCM in the community. We would still appreciate your responses, as this information may help the Society to make contact with groups in the community that may be unaware of the service we offer.  This leads to another question from the Board:
	
What do you feel should be SCCM’s top priorities for 2017?

	

		

 Question Corner










Program Director’s Corner 
Snapshot of 2016 Statistics 

Files Opened in 2016: 88 				Files Opened in 2015: 60
Files Closed in 2016: 71				2015 Files Closed in 2016: 13

Workshops, Presentations and Events: 
· ADR Institute of Canada conference call regarding Community Mediation
· Chamber of Commerce Luncheon
· Canadian Federation of University Women Presentation
· Community Partners in Action (CPAC) Presentation 
· Community Partners in Action (CPAC) Agency Network and Showcase 
· Conflict Resolution Day Workshop
· Family and Community Services (FCS) Senior’s Presentation
· Information and Volunteer Center (IVC) Volunteer Week Lunch 
· Information and Volunteer Center (IVC) Volunteer Fair 
· Great Canadian Trade Fair and Sale
· Keys to Empowering Youth to Succeed (KEYS) Workshop 
· RCMP/Enforcement Services Watch Presentations x 4
· Scouts Canada Workshop 
· Strathcona County Parks Compound Workshop 
· Strathcona County Neighbour Day Celebration 
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